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Identifying recovery strategies
Using the departments/functions identified in Exercises 6 & 7, identify high-level strategies you would implement to recover essential functions/services and maintain delivery of care/services if:
1. The primary place of operation is completely and/or partially unavailable
	

	

	

	


2. Critical supplies and equipment were lost/damaged (or the supply chain interrupted)
	

	

	

	


3. The IT systems were unavailable
	

	

	

	


 



