Healthcare Emergency Management & Business Continuity Framework
Continuity | Response | Recovery

Governance & Crisis Management

Emergency Operations Planning (EOP)

Plans, procedures and resources for all four
emergency phases (mitigation,
preparedness, response, and recovery), for
all types of emergencies and disasters.

Business Continuity Planning
(BCP)
Plans, procedures and resources to
maintain and/or recover essential
services and functions impacted by an
event causing an interruption of normal

Disaster Recovery Planning (DRP)

Plans, procedures and resources to
maintain and/or recovery the information
technology systems, network, and
telecommunications services.
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An integrated, multi-disciplinary program focused on supporting and strengthening the organization’s core mission




