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Establish IT systems impacts
1. Use the sample Systems Impact worksheet (below) from the Questionnaire Scores Analytics Demo 
2. For each function/service listed in your worksheet from Exercise-6, enter the names of the IT applications required
3. Enter any additional impact categories that you may have identified in Exercise-6
4. For each IT system, assign ratings in each impact category using the scoring chart provided
IT Systems Impact
	Essential Fx
	IT Systems Required to Perform Function
	Patient Safety Impact
	Operational Impact
	Patient Experience Impact
	
	

	Provide patient care
	Electronic Health Record Meds System
	4
	4
	
	 
	 

	Acquisition and requisition of essential supplies
	Ordering System
	2
	2
	
	 
	 

	 Ordering and documentation of diagnostic testing
	Lab / Radiology Systems
	2 
	2
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Score  Criticality  

5  Immediately needed, presents life threatening or catastrophic impact if interrupted  

4  Needed in less than 4 hrs   or it may present threat to life safety if downtime extends  beyond  

3  Needed in same shift or < 12 hrs or likely to impact operations and/or patient  satisfaction  

2  Minimal impact or risk, needed within 1 to 3 days  

1  Need in long term, beyond 3 days  

0  Not Applicable  
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		Score

		Criticality



		5

		Immediately needed, presents life threatening or catastrophic impact if interrupted



		4

		Needed in less than 4 hrs or it may present threat to life safety if downtime extends beyond



		3

		Needed in same shift or < 12 hrs or likely to impact operations and/or patient satisfaction



		2

		Minimal impact or risk, needed within 1 to 3 days



		1

		Need in long term, beyond 3 days



		0

		Not Applicable








