
Minnesota Healthcare System Business Continuity Planning Workshop 

III – Workshop Resources 
1. Project Map and Timeline Template 

2. Business Continuity Action Plan 

3. EM BCP Framework Master 

4. CEO Letter Template 

5. EM BCP Policy Template 

6. EM BCP SBAR Template 

7. Healthcare Core Services and Operations  

8. Governance BCP Structure PowerPoint Slide 

9. Steps for Leadership and Physician Engagement 

10. Sample email to department head requesting 
function representative 

11. Sample email to function representative assigned 
to be interviewed 

12. Governance - Committees 

13. BCP Demo – Questionnaire 

14. 10 tips for interviews 

15. Questionnaire Scores Analytics Demo 

16. BCP Demo 2 

17. EOP – BCP Plan Content 
 


