II – Workshop Exercises
· Exercise – 1: 
Continuity planning challenges

· Exercise – 2: 
Operations disruption scenarios

· Exercise – 3: 
Setting your goals

· Exercise – 4:
Establishing governance structure

· Exercise – 5a:
Developing and conducting interviews - I


· Exercise – 5b:
Developing and conducting interviews - II 

· Exercise – 6:
Establish operational impacts

· Exercise – 7:
Establish IT systems impacts

· Exercise – 8:
Identifying recovery strategies

· Exercise – 9:
Creating departmental plans

· Exercise – 10:
Developing recovery actions

· Exercise – 11:
Creating a framework

· Exercise – 12:
Establishing testing objectives
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