
10-YEAR HISTORY: Metropolitan Hospital Compact and Federal Grant Funding

1/2002 1/2012

1/2003 1/2004 1/2005 1/2006 1/2007 1/2008 1/2009 1/2010 1/2011

8/07

35W Bridge Collapse

Planning

Exercises, Events, Milestones

5/2008

Hugo Tornado

5/2009 - 5/2010

H1N1

5/2011

North Mpls Tornado

2002  Phase I = $23,000
2002 Phase II = $275,000
2003 = $1.46 million
2004 = $1.32 million
2005 = $1.25 million
2007 = $2.47 million
2008 = $1.22  million
2009 = $1.07 million
2010 = $1.49 million

2011 = $1.39 million

1/2006 - 1/2007

Chempacks positioned

MN-TRAC web mgmt syst

Health Alert Network

Scarce resources/ethics

9/2008

Republican National Convention

5/2007

Alternate Care Site and 

Multiagency Coodination

8/2005

Katrina "Operation Northern Comfort"

8/2002

Compact bylaws adopted

1/2003 - 1/2005

Interoperable communication

Mission Mode

Pharmaceutical caches

Ventilators

...and beyond!

Sustainable 

coalitions
11/2011

Ham and hospital workshop

6/2010

Work stoppage

4/2009

Red River Floods

2/2010 - 8/2010

Evacuation planning

1/2007 - 12/2007

Mobile Medical Unit

MCI buses

Infectious disease agreement

12/2001

Compact drafting, 

buy-in from 

hospital execs

3/2004

Credentialing agreement

1/2004

Clinic workgroup

9/2004

MMRS Decon exercise 

at Fairgrounds

3/2003

Joint Coord Ctr 

(RHRC) document

11/2003

Red Cross MOU

1/2002 - 1/2003

800mhz radios for hospitals

Needs assessments

Focus on bioterrorism

Decon equipment & training
1/2005 - 1/2006

Avian flu planning

9/2004

Burn plan 2/2008

Peds plan

5/2011

Scarce resource 

mgmt plan
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