19.1.14.17 Active Shooter/Hostage Policy
It is Facility Name objective to provide a suggested emergency response plan to alert facility staff that an Active Shooter/Perpetrator appears to be actively engaged or attempting to cause severe bodily harm or killing people in the facility or on the campus. Each facility or program will review and revise as necessary to meet their individual needs.  This plan should be reviewed with the facility/program Regional Director.
Follow all necessary steps listed when it is safe to do so.
Definitions:
For the purpose of this protocol:

An Active Shooter/Perpetrator is defined as a person or persons who appear to be actively engaged or attempt to cause severe bodily harm or killing people in the facility or on the campus. In most cases Active Shooters/Perpetrators/Perpetrators use a firearm(s) and display no pattern or method for selection of their victims. In some cases, Active Shooter/Perpetrators use other weapons and/or improvised explosive devices to cause additional victims and act as an impediment to police and emergency responders. These improvised explosive devices may detonate immediately, have delayed detonation fuses, or detonate on contact. 

Steps:
First person aware of shooting should quickly determine the most reasonable way to protect your own life. 
Call 911 immediately

Report to 911 dispatcher if known:

· Number of Shooters/Perpetrators.
· Exact current location of Shooters/Perpetrators.
· Number of victims.
· Type and number of weapons possibly in the possession of shooter/perpetrator.
· Description of Shooters/Perpetrators.
Overhead page by dialing 19 and state the following: 

Active Shooter/Perpetrator (add location), Active Shooter/Perpetrator (add location), Active Shooter/Perpetrator (add location). All locations initiate lockdown procedures NOW, All locations initiate lockdown procedures NOW, All locations initiate lockdown procedures NOW.
All Staff:
Evacuate or secure residents, visitors and employees to a safe area that provides a lockable door (when possible), that protects and hides them from the shooter(s)/perpetrator(s), silence ALL devices, have a working phone line, and maintain complete silence. 

During lockdown use the following tactics only when possible and when it will not endanger lives:

· Be out of shooter’s/perpetrator’s view.
· Do not get trapped or restrict your options for movement.
· Spread out-do NOT huddle.
· Lock the door.
· Barricade the door.
· Close blinds.
· Block windows.
· Silence cell phone/pager.
· Turn off any source of noise.
· Hide behind large items (i.e., cabinets, desks).
· Remain quiet.
· Remain in lockdown until authorized to evacuate by law enforcement personnel.
If lockdown is not possible and you must flee the area:

· Have an escape route and plan in mind.
· Evacuate regardless of whether others agree to follow.
· Leave your belongings behind.
· Help others escape, if possible.
· Keep your hands visible.
· Follow instruction of any law enforcement.
· Do not attempt to move wounded people.
· Call 911 when you are safe.
If lockdown or fleeing is not possible:
· Remain calm.
· Call 911, if possible, to alert police to the Active Shooter/Perpetrator’s location.
· If you cannot speak, leave the phone line open and allow the dispatcher to listen.
As a last resort, and only when your life is in imminent danger, attempt to disrupt and/or incapacitate the Active Shooter/Perpetrator by:
· Acting as aggressively as possible against him/her.
· Throwing items and improvising weapons.
· Yelling.
· Committing to your actions.
When the Police arrive:

The objective of responding law enforcement officers is to immediately assess the situation and respond to the last known location of the Active Shooter/Perpetrator to contain the shooter/perpetrator in order to stop the killing.
· Officers may wear regular patrol uniforms or external bulletproof vests, Kevlar helmets and other tactical equipment.
· Officers may be armed with rifles, shotguns, handguns.
· Officers may use pepper spray or tear gas to control the situation.
· Officers may shout commands, and may push individuals to the ground for their safety.
How to react when law enforcement arrives:

· Remain calm, do not be afraid of them and follow their instructions precisely.
· Keep your ID badge in clear view on your person.
· Put down anything in your hands.
· Immediately raise your hands and spread your fingers.
· Keep hands visible at all times.
· Avoid making quick movements toward officers such as holding on to them for safety.
· Avoid pointing, screaming and/or yelling.
· Do not stop to ask officers for help or direction when evacuating, just proceed in the direction from which the officers are entering the premises or directing you to go.
NOTE: The first officers to arrive will NOT stop to aid injured or wounded persons. Rescue teams of other officers and medical personnel will treat and remove injured persons.
When law enforcement announces the resolution of the situation to a member of management or authority, that manager will overhead page, first identifying themselves, (i.e., this is your administrator (name)), the Active Shooter/Perpetrator situation is All Clear. Repeat 3 times. 
Following the resolution to the situation rescue teams will continue attending to wounded/injured persons. Facility Name medical staff (if able) should systematically check each resident in their care for presence, then injury, noting name and location of those who need assistance. Non-medical Facility Name staff should report to their department manager if possible for further instruction or assist where needed. Provide these steps only with approval of law enforcement.
Hostage Situations:
General guidelines (if someone else is taken hostage):

· Remain calm and observant. Hostage situations are extremely volatile and dangerous in the first 5-10 minutes. 

· Attempt to leave without being observed. Use stairways, not elevators.

· Provide information to police immediately by calling 911.

· Attempt to move ambulatory residents, if possible to a safer area. If possible, do so without being noticed.

· Use all powers of observation to note:

· Physical description, clothing, speech, height, accents

· Behavior

· Weapons

· Location where hostages are being held

· Do not attempt to negotiate with the perpetrator (hostage taker). These situations must be handled by professionals specially trained for these situations. 

· Do not enter into the hostage area.

General guidelines (if taken hostage):

· Remain calm-avoid displays of emotion.

· Do what you are told.

· Initially, do not speak unless you are spoken to, do not volunteer anything.

· Keep a low profile; do not stand out.
· Never argue, lie, confront or provoke your captor.

· Get rid of symbols of authority (name tag and uniform) if possible.

· Sit down if possible and act relaxed. Get rid of personal effects (i.e., photographs of spouse & children, keys), if possible.

· Don’t try to negotiate with hostage taker, unless under threat of being killed.

· Try to rest, but remain alert and facing toward the hostage takers.

· Remain observant; you may be released. At times, it may be appropriate to ask for medication (nitro, insulin, etc.). Some hostage takers may release sick hostages.

· Expect noise and light, if a rescue attempt is made. Get on the floor immediately and stay down until told to move. 

· If released, cooperate with police department personnel.

Remember that hostage negotiation requires special training and skills and at no time should staff attempt to negotiate with a hostage taker.
