SAMPLE HICS Activation Table Top 30 Minute Drill
Date:  July 25th, 2017
This is an exercise
Scenario: The City of Northfield must conduct water testing annually. This year the results have come back with lead contaminants much higher than in previous years. The report shows that levels are above safe limits of lead. City of Northfield advises not to drink the water until further evaluation.
Patient/Resident census based on today’s volumes.
Objectives/Actions

· Decision on HICS activation
· Announcement of activation discussed?

· Who will bring the HICS items to the IC?

· Decisions for Action Planning / IC Priorities

· Life Safety
· Incident Stabilization

· Property/Environmental Preservation

· Use current policies/plans to guide decision/discussion

· Coordinated planning and response
· Public Information/Media

Injects

· The City of Northfield opens its Emergency Operations Center (EOC).
· How does NH+C coordinate with the EOC

Your Location Actions Taken 

Follow up After Action Report Improvement Plan

AAR/IP

