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START WITH THE END IN MIND

EXERCISE PROGRAM MANAGEMENT

INPROVEMENT PLANNING
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S DESIGN AND
CONDUCT % -— H DEVELOPMENT

EXERCISE EVALUATION GUIDES - EEG

EVALUATIONS ARE BASED ON OBJECTIVES AND TASKS TO
BE ACCOMPLISHED (SMART)

EVALUATORS ARE FAMILIAR AND KNOWLEDGEABLE ABOUT
TASK BEING EVALUATED

EVALUATIONS WILL CAPTURE OBSERVATIONS AND PLAYER
ACTIONS AND DECISIONS/DISCUSSIONS
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Metro Health and Medical
Regional Full Scale Exercise

Ice, Ice, Baby

‘After-Action Report / Improvement Plan
Published Date: June, 2018

WHAT GOES INTO THE AAR/IP

EXECUTIVE SUMMARY

EVALUATIONS AND
OBSERVATIONS FOR EACH
OBJECTIVE

WRITING AN AFTER ACTION REPORT

A Executive Summary - this is concise and brief
‘ R ——
n Analysis of Capahilte - this s rom EEG',Paricipant Feedbock & Hot
Wash

4 Conclusion - these are observations and rec ations

5 Appendix A - Improvement Pian - fix the gap.

6 Appendix B - Exercise Participants
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THE AAR CONFERENCE

ALL PARTICIPANTS

|
EVALUATORS -—-' ‘ e EXECUTIVES
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DESIGN TEAM

IMPROVEMENT PLAN

I
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— START WITH THE END IN MIND

= THANK YOU -

christine.chell@hcmed.org




