Big picture of fraining and

exercise:
Understanding the Why!

Mind set of Successful “Training and

Testing”

» Deepening the understanding of the critical
role of exercise in a health care setting.

» Understanding the progression of HSEEP model
of performance improvement.

Critical Concepts: Why2?2

>

Training and plan testing creates resiiency.

v

While CMS does not mandate HSEEP (Homeland Security Exercise
Evaluation Program) nonetheless it will provide the framework of
managing the “training and testing” requirements of CMS.
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Steps

Goal of After Action Reporting
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Track Improvements |
Corrective Actions
Tmprement § ’ Conduct Annual
Improvements | Training & Exercise
Corrective Actions Planning Workshop
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Finaize & Distribute
Aftor Action Report
ovement Plan

Infelligence &
Information Sharing

Csemnaion Strategies:
Testing your

Capabilities

Full-Scale Exercises

| Exercises

Design and
Development
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Concept and
Objectives (C&O)

Initial Planning C "’“"““"“"w .
s responsibiflylo

Conference (IPC)  piaming icom members

Planning

conferences 7 "
Mid Term Planning  seereateie
(MPC) e oot en

Final Planning Conference (FPC)

Exercise plan (EXPLAN)

Controller and Evaluator (C/E) Handbook

Documentation Master Scenario Events List (MSEL)

Briefings

Exercise Evaluation Guides (EEG)
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