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Big picture of training and 
exercise: 

Understanding the Why! 
JONATHAN BUNDT

MASA CONSULTING

Mind set of Successful “Training and 

Testing”

 Deepening the understanding of the critical 

role of exercise in a health care setting.

 Understanding the progression of HSEEP model 
of performance improvement.

Critical Concepts: Why??

 Training and plan testing creates resiliency.

 While CMS does not mandate HSEEP (Homeland Security Exercise 
Evaluation Program) nonetheless it will provide the framework of 

managing the “training and testing” requirements of CMS.



12/5/2018

2

Critical First 

Steps

What is the 
mission?

Threats

Targets

Capabilities

Core Capabilities List

What training is 
needed?

Does it all match? Training, 
people, equipment

Goal of After Action Reporting

Corrective Action Planning

Homeland security 
Exercise Evaluation 
program (HSEEP)

 Is a capabilities and 
performance-based 

exercise program that 
provides a 
standardized 

methodology and 
terminology for 

exercise design, 
development, 
conduct, evaluation, 

and improvement
planning. 
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Strategies: 

Testing your 

Capabilities

Planning

Communications

Risk 
Management

Community 
Preparedness 

& 
Participation

Intelligence & 
Information Sharing 

& Dissemination

Design and 
Development
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Planning 

conferences

Concept and 

Objectives (C&O)
Type, scope, objectives

Initial Planning 

Conference (IPC)

Lays foundation

Assigns responsibility to 

planning team members

Mid Term Planning 

(MPC)

Resolves logistical and 

organizational issues 

Master Scenario Events 

Lists (MSEL)

Final Planning Conference (FPC)

Documentation

Exercise plan (EXPLAN)

Controller and Evaluator (C/E) Handbook

Master Scenario Events List (MSEL)

Briefings

Exercise Evaluation Guides (EEG)

Evaluation/

Corrective Actions

 Evaluators

 Who are they?  What is their role? Helping 
them be successful.

 Debriefing

 Small and large groups

 Role players

 Hot wash

 After Action  Report

 Tracking improvement

 Keeping the momentum

 Training and Exercise
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Contact 

information

Jonathan Bundt

• Jonathan@MasaConsulting.com

• 952-922-0422
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