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The “Dance” of Preparedness and Response:

Building a Successful Discussion-based 

Exercise for Your Facility

Academic Health Center

Office of Emergency Response

Center for Infectious Disease 

Research and Policy

School of Public Health

Consultant

What goes into a great 
performance?
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What goes into a great 
performance?

 Cast and Crew

 Choreography or Script

 Sets, Props, Wardrobe

 Direction

 Rehearsal 

 Reviews
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Building Block Approach
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Building the Foundation 
for an Effective Tabletop Exercise

 Have clarity on your purpose
 Avoid the tendency for mission creep

 Know if you have funding requirements for the exercise

Early in the Design Process:  

Visualize

“That was 

a smashing 

success!”
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Three Key Questions:

What did the participants learn?

What was documented?

How do the participants feel?

Boynton Health Leadership Team 

Discussion

Pandemic Influenza Response

Three Key Questions:

What did the participants learn?

What was documented?

How do the participants feel?
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Session Overview

 Planning and Response for Public Health Emergencies 
on Campus

 Pandemic Influenza Planning on Campus 

 Scenario Discussion: Chapter 1

 Scenario Discussion: Chapter 2

 Scenario Discussion: Chapter 3

 Future Discussions?

Divide and Conquer
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What is Annex D?

Health Operations Team

Situation Reports

Won’t the University just close? 



9

International Travel 

 International students

 Study abroad programs

 Traveling students, staff, faculty

Student Housing 

An estimated 400-600 students may need to continue 

living on campus even if classes were cancelled and 

residence halls were closed.

Research Enterprise 

 Human welfare

 Animal welfare       

 Laboratory safety
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Building the Foundation 
for an Effective Tabletop Exercise

 Have clarity about your purpose
 Avoid the tendency for mission creep

 Know if you have funding requirements for the exercise

 Carefully determine participants for the exercise

Determining Exercise Participants

 What departments or people are critical to an 
effective response in your facility?

 What external partners are critical to an effective 
response?

 Who might have expertise to offer?

 Who may want to join forces?

Building the Foundation 
for an Effective Tabletop Exercise

 Have clarity about your purpose
 Avoid the tendency for mission creep

 Know if you have funding requirements for the exercise

 Carefully determine participants for the exercise

 Don’t reinvent the wheel with exercise materials 

 BUT – always customize                                            
for your audience and                                           
facility in some way
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Pandemic Influenza Scenario

Chapter 1

 Confirmed, sustained human-to-human 

transmission overseas

 February – March 2019

Questions

 What specific steps are taking place at Boynton 

Health at this time?

 Do you agree with the checklist and is it clear how 

the tasks will be completed?

 What changes would you see in your level or type of 

service?

 What gaps do you see or concerns do you have?
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Chapter 2

 Outbreak in U.S., suspected case in Minnesota 

 April 1-15, 2019

Questions

 What specific steps are taking place at Boynton 

Health at this time?

 Do you agree with the checklist and is it clear how 

the tasks will be completed?

 Do you have concerns about expected and 

unexpected supply chain challenges during a 

pandemic given your patient population?

 What changes would you see in your level or type of 

service?

 What gaps do you see or concerns do you have?

Chapter 3

 Transmission on campus/plans for limited 

vaccine distribution in Minnesota

 April 16-June, 2019
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Questions

 Are you prepared to meet outpatient healthcare 

needs of the remaining students on campus?

 What observations do you make from the projected 

workforce projections?

 What gaps do you see or concerns do you have?

Building the Foundation 
for an Effective Tabletop Exercise

 Anticipate challenges in three key areas
 Communication, Coordination, Command

 Have a solid facilitation plan
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Building the Foundation 
for an Effective Tabletop Exercise

 Anticipate challenges in three key areas
 Communication, Coordination, Command

 Have a solid facilitation plan

 Know how you will capture lessons learned

 Over-think and over-plan exercise logistics (if needed)

 Welcome all post-exercise feedback 

Jill DeBoer

University of Minnesota

jdeboer@umn.edu

Remember: 
Preparedness is a journey not a destination


