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Metro Health & Medical Preparedness Coalition Meeting
September 10, 2019
[bookmark: _GoBack]8:30 – 9:00 Registration
9:00 – 11:00 and 11:00 – 3:00 Meetings 
Eagan Community Center 
https://www.metrohealthready.org/ 

Purpose: The goal of the Metro Health & Medical Preparedness Coalition is to facilitate integrated planning, response and recovery activities critical to an effective response to an event or emergency with public health and medical implications in the metro area.
	Time
	Topic
	Lead
	Purpose
	Outcome

	9:00 – 11:00
	Discipline Specific Meetings
PHEC, Hospital Compact, EMS, LTC, Hospice/Home Care
	Senior Advisory Group members 
	Business Meeting of each discipline
	Each group will conduct their monthly/quarterly meeting

	11:00 – 11:15
	Convene into Coalition Meeting
	
	
	

	11:15
	Welcome and Introduction
	Chris Breitbach
	Information Sharing
	

	11:25-12:15
	Community Response to a Hazmat Incident at UMMC
	Kyra Crepin
	Information Sharing
	Understanding and lessons learned  from the challenges to a hazmat response

	12:15 – 12:45
	Lunch and Report Out 
Training and Exercise Information
	Group Lead
	Information Sharing
	Each discipline will share information
Training & Exercise schedule distributed

	12:45 – 1:00
	Transition to Closed POD topic
	
	
	

	1:00 – 3:00
	Group 101: We need the basics or our plan is not approved 
SNS – What is it?
Exercise
Adjournment/Evaluations
	Emily Ward, MDH
Andy Yurek
Lia Roberts

	Information Sharing
Training on Closed POD
Activation Exercise
	Increase knowledge of Closed POD, how to establish and how to develop a Closed POD.

Activation Exercise to help facilities understand the many steps of Closed POD

	1:00 – 3:00
	Group 201:  We want to learn about exercise and operations
SNS – What is it?
Exercise
Adjournment/Evaluations
	Rachel Schulman, MDH
Patty Willeman
Alexa Rundquist
	Information Sharing
Training on Closed POD
Activation Exercise
	Increase knowledge of operations of the Closed POD, how to exercise and sharing best practices.
Activation Exercise to help facilities understand the many steps of Closed POD

	Next Coalition Meeting 

	December 10, 2019
Shoreview Community Center
	Reunification, Patient Tracking and EMS Coordination 
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