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Metro Health & Medical Preparedness Coalition Meeting
December 10, 2019
8:30 – 9:00 Registration
9:00 – 11:00 and 11:00 – 3:00 Meetings 
Shoreview Community Center 4580 Victoria Street, Shoreview MN
https://www.metrohealthready.org/ 

Purpose: The goal of the Metro Health & Medical Preparedness Coalition is to facilitate integrated planning, response and recovery activities critical to an effective response to an event or emergency with public health and medical implications in the metro area.
	Time
	Topic
	Lead
	Purpose
	Outcome

	9:00 – 11:00
	Discipline Specific Meetings
PHEC, Hospital Compact, EMS, LTC, Hospice/Home Care
	Senior Advisory Group members 
	Discipline Specific Meetings
	Each group will conduct their monthly/quarterly meeting

	11:00 – 11:25
	Convene into Coalition Meeting
Welcome and Announcements
· Review Training Opportunities 
· Regional COOP Plan on Web Site
	Chris Breitbach, Coalition Chair
	Welcome 

	Receive information about upcoming training.  
Learn where COOP Plan is stored 


	11:25-12:00
	EMS MACC & RHRC and MRCC  
Your favorite Alphabet soup!
	Dan Klawitter, EMS & MRCC
Chris Chell, RHRC
Nick Lesch, EMS & EMS MACC
	Information Sharing and Resources
	Gain understanding of MRCC, RHRC and EMS MACC’s role. 
Introduction of Evacuation Coordination Center process flow.

	12:00 –
12:15 – 12:45
	Get Lunch 
Real World Incident review 
	Taco Bar served
Fire Chief – Stuart Glaser
	Information Sharing
	Lessons learned from a real world incident

	12:45 – 1:45
	FBI Victim Specialist 
· Program Overview
· National Response Team
	Lauren Schmitz & Lisa Smith
Victim Specialist with FBI Minneapolis
	Information sharing and resources
	Understand the role of Victim Specialist, what services the FBI provides and when are their services utilized.

	1:45– 3:00
	Reunification 
· What is it?
· Review of Facilitated Discussion
· Emergency Management Planning
· Hospital Perspective 


· Planning toolkit
	Angela Eastman, Washington County Public Health
Pam Blixt, Mpls Public Health
Karma Kumlin-Diers, Ramsey County Emergency Management
Amy Peterson – Regions 
Sean Young – Stephens Washington County
	Information Sharing and Resource sharing

	Understand the purpose of a Reunification Center or a Family Assistance Center.
Learn what is being done in the Coalition through Hospitals and Emergency Management
[bookmark: _GoBack]Hear from a Hospital about their planning for Family Assistance Center
Receive a Tool Kit that includes an assessment

	3:00 – 3:15 
	Adjourn
Evaluation
	Chris Breitbach

	Evaluation
	Please take time to complete the evaluation.  It helps us make improvements and supports what is working.

	Next Coalition Meeting 

	March 10, 2020
Shoreview Community Center
· COOP 
· Multi Year Training Plan
· Sustainment Discussion
· Ask the Coalition – an opportunity to ask that burning question!
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