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HOTWASH GUIDE
Exercise Name: Power Struggle
Exercise Date: August 4, 2022, 1:00pm-4:00pm




Name of Organization: __________________________________________________
Instructions: The post-exercise hotwash takes place immediately following the exercise. It should last no more than 30 minutes. The hotwash is led by the site Controller and includes exercise players, evaluators, and observers. This is an opportunity to debrief on lessons learned during the exercise. Players may share feedback on exercise performance and the Evaluator may ask for clarifications about what they observed. The hotwash is broken down into three sections: Strengths, Areas for Improvement, and Resources/Training/Equipment. The Controller poses the questions below to the group and takes notes on the responses. Information collected during the hotwash should be incorporated into the After-Action Report and used to update and improve your preparedness plans.
1. Based on the exercise today, list the top 3 issues and/or areas at your agency that need improvement.

2. Based on the exercise today, list 3 strengths or best practices that were identified.
3. Given the above strengths and areas of improvement, list any equipment, training, or plans/procedures that should be reviewed, revised, or developed.  
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