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Concept of Operations 
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Overview of the Patient Tracking Process



Emergency Operations Center
Roles and Responsibilities

• MCI Event – Response and Recovery Discussion and Planning
• Consistency in our understanding of who, what, when, and where
• Guided by ICS principles

Doug Berglund
Director, Washington County Sheriff’s Office Emergency Management



The EOC is not Incident Command, does not takeover response 
operations, or make strategic or tactical decisions.

The EOC is the nucleus for response operations to critical incidents. It is 
the physical location where the coordination of information and 

resources to support incident management occurs.
- FEMA and Doug

No one-person runs the show
UNIFIED COMMAND







Questions?



REUNIFICATION

Nita Gupta, MD
Pediatric Emergency Medicine Physician

Considerations for Children
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AAP Family Reunification Toolkit
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Pediatric Considerations

• Age developmental differences
• Special healthcare needs
• Baby/toddler safe areas

Vulnerability

• Weight-based medication dosing
• Pediatric formula, breast milk, Pedialyte
• Diapers, bassinets, cots, cribs

Specialized 
equipment
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Key Personnel

Pediatrics Family medicine Child life Services On-site childcare

Security Psychiatry/Behavioral 
health

Nutrition/food 
services Chaplaincy

Interpreter services Patient relations
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Unaccompanied Minor Registration
Name, guardian name, nickname

Date of birth, gender, race/ethnicity, languages spoken

Allergies, medical conditions, medications, height, weight, eye/hair color

Distinguishing marks: birthmarks, clothing, belongings worn at time of event

Take picture of patient at time of presentation

Personal questions such as: favorite toy, pet name, teacher’s name, school/daycare name

Event information (incident location, mechanism of arrival)
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Confirmation of Identity

Person verbally 
identifies self or has 
identification

1
Photograph
• Child-caregiver pair have 

a photograph together
• Registration of child-

caregiver with protective 
services

2
Match on registration 
sheets

3
Biometrics
• DNA samples
• Palm-printing
• Fingerprinting

4
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Pediatric Safe Area
Short-term

• Hospital-based operation
• Secured area and away from ED, media, FRC
• Age-appropriate activities and food
• Secured and easily accessible restrooms
• Pediatric Safe Area Unit Leader

Long-term
• Community-based operation
• Child and family services should be contacted for temporary custody and 

will work with law enforcement for continued reunification efforts



Page 19© 2022



Page 20© 2022

Family Reunification Center
Secured area and away from ED, media and PSA

Sign-in and sign-out sheets with name and contact information

Upload photos of missing child from family

Psychological and spiritual support

Interpretive services

Restrooms and food

Private rooms for confidential discussions



Page 21© 2022

Family Reunification Site

Separate area 
for actual 

reunification of 
family and child

Secured and 
away from FRC, 
ED, media and 

PSA

Prevent trauma 
for families still 

waiting for 
reunification



Page 22

Planning & Exercises
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Demobilization & Recovery

After-action reports

families/caregivers children in discussion

Consider when fewer than 3 families or no 
unaccompanied minors
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ASPR Region V for Kids
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