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The World of
Exercise: Building a
community of
commitment

Jonathan Bundt

Metro Health & Medical
Preparedness Coalition

* Building a foundational
understanding of the role of
exercise in long-term care
facilities
Structure of exercise
progression and federal

Objectives model (HSEEP)

* Focus on designing a
successful tabletop exercise

* Understanding the key
elements of exercise design
and implementation.

So, are you ready?

« In our first C&O meeting, we need to lay out
the IPC, MPC, MSEL, and FPC. We have to
make sure that we have an AAR/IP that is
then uploaded into CAP and then LLIS. Don’t
forget that this also has to get into NEXS and
was part of a TEPW too. | do want to
integrate a few TTXs into this that apply to
CCap for this FE and then the FSE.
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Why do we exercise?

Keys to a

Successful
Emergency
Operations
Plan (EOP)

Hazard Vulnerability Assessment
(HVA)

Policies and Procedures (Annexes,
Quick Reaction Checklists)

Emergency Communications Plan

Training and Testing







