
EVACUATION, 

TRIAGE, AND 

TRANSPORTATION



SESSION 

DELIVERABLES

Overview.

History and Background.

ICS Process Position and Role’s.

Strategy and Tactical Priorities

All Hazard Response Plan



EVENT TRIGGER

 Vehicle Accident

 Hazmat

 Poisoning

 Environmental

 Machinery

 Fire

 Collapse

 Explosion

 Acts of violence



HISTORY AND 

BACKGROUND

 2000, LTC Facility Fire – Emergent.

 2005, Hurricanes Rita and Katrina Deployment– Catastrophic.

 2007, 35W Bridge Collapse – Emergent.

 2009, Red River Flooding LTC Evacuation – Urgent.

 2012, Care Facility Fire – Emergent/Urgent.

 2017, Metro Hospital Compact Training / Exercises.

 2019, Waterville Flood – Urgent.

 2019, Metro Hospital Flood Impact Evacuation – Urgent.

 2020, Civil Unrest Evacuation – Emergent

 2020-2023, Covid Pandemic, Alternate Care Sites.



2009 FLOOD 

RESPONSE 

 “Start Up Struggles”

 EMAC

 Lack of IGA - Intergovernmental 
agreement.

 Lack of NGA - Nongovernmental 
agreement. 

 Statewide Collaboration – MDH 
Deployment.

 Lack Coordination



2005 - LESSONS 

LEARNED



COORDINATION
KNOWING WHO HAS WHAT?



MN State 

Resources



ICS Process Position and Role’s.



COMMAND SYSTEM 

CONSIDERATIONS FOR 

LARGE SCALE INCIDENTS

• UIC

• ICS

• HICS



POSITION MANAGEMENT AND RESOURCE 

PLACEMENT 

 Scene protection 

 IC out of hazard zone

 Ambulance ingress and egress



Strategy and Tactical Priorities



CONDITIONS / ACTIONS / NEEDS

 Effect current action is having?

 What needs to be done?

 Stage of operation (triage, extrication, treatment, 

transport)?

 Effective incident organization in place? 

 Enough resources and qualified personnel on scene or 

responding?

 Hospital notifications made? 



RESOURCES

 Staffing/Equipment on scene, responding, or in reserve

 Capabilities of responding personnel

 Transport capabilities

 Extrication/Rescue capabilities

 Response times

 Medical control

 Law enforcement to manage, maintain, and document

 Manage/interact with other agencies as required



COMMUNICATIONS 

Radio Discipline 

Face to Face

Standard Unit ID

Interoperability Talkgroups



SPECIAL CONSIDERATIONS

TIME OF DAY DAY OF 

WEEK

SEASON

SPECIAL 

HAZARDS

WEATHER



SPECIAL 

CONSIDERATIONS



ARRANGEMENT

 Access for law, fire, and EMS – to and from scene

 Protect the incident scene/impact area

 Traffic conditions surrounding incident scene

 Identifying best locations for:

 Level 1 and 2 staging

 Unit travel time from staging to work/patient locations

 Patient travel times from extrication to treatment area

 Patient travel times from treatment to transport area

 Patient transport times from scene to hospital



TRIAGE/CASUALTY 

COLLECTION 

GROUP OBJECTIVES

 Identify and communicate 

location

 Identify, collect, and triage 

patients while providing life 

saving interventions.

 Expedite and coordinate 

patient movement to transport 

area. 



TRANSPORTING PATIENTS



OVERALL INCIDENT STABILIZATION GOAL
TREAT AND TRANSPORT PATIENTS TO APPROPRIATE 

FACILITY AS QUICKLY AND SAFELY AS POSSIBLE!!



All Hazards Response Plan

 Local Control

 Emergency Operations Plans - EOP

 Continuity of Operations Plans – COOP

 Threat and Hazard Identification and Risk Assessment (THIRA)

 Annexes that support THIRA

 Exercises and Training

 Incident Action Plan (IAP)





 Appendix O: Additional Resources

 Annex A: Emergency Notification of 

Administrator/Director Policy

 Annex B: Bioterrorism Threats

 Annex C: Bomb Threat Guidance

 Annex D: External Chemical Spill

 Annex E: Electrical Power Outage Guidance

 Annex F: Licensed Facility/Agency Evacuation 

Guidance

 Annex G: Fire Guidance

 Annex H: Severe Weather; 

 Annex I: Cybersecurity

 Annex J: Flood Guidance

 Annex K: Missing Resident

 Annex L: Emergency Shut Down

 Annex M: Emerging Infectious Disease (EID) or High 

Consequence Infection Disease (HCID)

 Annex N: Active Shooter

 Annex O: Radiological Incidents



QUESTIONS OR 

COMMENTS
THANK YOU
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