SITUATION/EVENT ASSESSMENT FOR COMMAND CENTER ACTIVATION 
   EVENT


Situation or Concern



Is this an urgent or emergency situation?

	Can current on-site resources and contingency planning address this situation?
On site leader and team initiates action and re-assesses in 30 minutes or less

		                                                                                                       YESNO

                                                                                                                                                                                                            
NO


												                                                           ASSESSMENT AND
																        FEEDBACK LOOP																			YES
Activate Incident Command
Do we need “all hands on deck” or this this a scalable response?


	


Activate Emergency Plan 
Follow Facility Notification Plan
If there is any doubt if Incident Command should be activated- ACTIVATE

