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Overview

• Employees: approximately 4,300
• Total general fund budget: $828,989,000 (FY25)
• Prisons: 11
• Facility capacity: 9,522 beds (double-bunked)
• Current Population: 8,300 adults; approx. 
• Square feet for facilities: 7.5 million sq. ft.
• DOC-provided community supervision: 23,000 
• DOC supervision offices: 56
*https://mn.gov/doc/about/budget/



Facilities



Adult Facilities
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Field 
Services 
Offices 

Field Services – Director Carter Diers
 The DOC provides adult felony probation 

and supervised release supervision in the 
53 counties that are not part of the 
Minnesota Community Corrections Act.  
 State-provided services are under the 

direction of 17 district supervisors, three of 
which are intensive supervision district 
supervisors.
 In addition to felony services, the DOC also 

provides juvenile and misdemeanant 
services to the court in 29 counties. 
 The DOC also provides intensive supervised 

release (ISR) services in 75 counties and 
through contracts with some CCA agencies



Emergency Response Team (ERT) Overview 

• Crisis Negotiation Team (CNT)

• 35 Team Members 

• Special Operations Group (SOG)

• 22 Team Members  

• Marksman Observers (MOs)

• 18 Team Members 

• Special Operations Response Team (SORT)

• 100 Team Members 

• Incident Management Team (IMT)

• 22 Team Members



One Team Culture (CNT, SOG, MO, SORT) 



Correctional Clinical Capability Continuum

Embedded Facility Medical 
Capacity: Secure Correctional 
Environment

Nursing Coverage
• 24/7 at designated facilities
• Limited-hour at others

On-Call Physician
• 24/7 contract MD oversight

Clinical Governance
• Chief Medical Officer
• Established triage protocols

Treat-in-place when clinically 
appropriate

Escalation Trigger

When On-Site Capability Is 
Exceeded

• Major trauma
• Airway compromise
• Surgical need
• Advanced imaging
• Critical care requirement

External Medical Integration

EMS Activation
Hospital Transfer

Surge Impact
Custody Escort Required

Movement requires custody 
resources and security planning



EMS Initial Response 
to any MCI

• Notify local hospital leadership of the incident

• Arrival - Scene size-up
• Initial reports stated approx. 80 injuries.
• Hostage situation.
• State has authorized “Deadly Force.” 

• East Metro MRCC
• Details of the incident
• Number of patients
• Notify EMS Medical Directors
• Hospital notification

• County Emergency Manager



EMS Command
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Metro Region EMS Incident response plan
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EMS & Fire 
Staging

Major Incident Response Bus

EMS/Fire Command Staging

Incident involved Cell Block



Tactical Paramedics
• How will they be used?

• Can they be used?



Special Considerations

Safety of all responders in 
staging and in treatment 

area.

Current Weather 
conditions. Access to the victims.

Treatment area for 
Correction Officers vs. 

Incarcerated population.

Patient transport plans, 
Officers vs. Incarcerated 

Person.

On-scene treatment of 
the incarcerated 

population may require 
outside medical providers 

from local hospitals.

On-scene EMS resources 
may be used for on-going 

treatment vs. EMS 
transports.



Major Incident Response Bus
Rehab for responders



EMS Recourses 
That 

Responded

• Lakeview 802
• Lakeview 803

• Lakeview 804
• Lakeview 805
• Lakeview 806

• Lakeview 807
• Allina 621
• Allina 3503

• Allina 524
• Burnsville Medic1
• Mhealth 1852

• U of M BLS 2518

• North Memorial 733

• North Memorial 723

• North Memorial BLS 591

• Lakes Regions 573

• Lakes Regions 4570

• Ridgeview 857

• Mahtomedi Medic 1

• Major Incident Bus

• 10 more ambulances available 
to respond if needed.



Key Lessons 
Learned

O
ptional Tagline Goes Here
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• Unified Command early communications, and 
preventing silos

• What is the definition of "MCI?” What do we 
all agree on?

• What services to ask for and what will you get?
• Need to interject DOC medical with 

EMS/Hospital medical care at a DOC facility vs. 
Hospital

• Reversal medical response: Patients will 
stay in place, and do we need medical staff

• What kinds of treatment can occur at a 
correctional facility and what can’t?

• DOC planning around bringing in medical 
professionals to aid in the facility

• Need for TTX discussion with your judicial 
correctional facility, either State or County.



Questions
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