
Advanced HICS: Incident 
Commander Training
Understanding IC Responsibilities & Coordination with Section Chiefs



Training Objectives
By the end of the session, participants will be able to:
• Describe Incident Commander core responsibilities
• Understand IC interaction with Command & General Staff
• Complete IC portions of the IAP Quick Start
• Practice decision-making using a water leak scenario



Agenda

TOPIC TIME

Welcome & Objectives 3 min

HICS Organizational Chart 2 min

ICS Role Overview & IAP Quick 
Start

15 min

Mini Scenario Exercise 25 min

Wrap-Up & Key Takeaways 5 min



Review: HICS Command & General Staff



Identifying the Incident Commander in HICS

Who may serve as Incident Commander: 
• Administrator On Call
• House Supervisor
• Admin Nursing Supervisor 
• Executive Leader (for extended incidents)
• Other designated leaders

• Key Point: IC is whoever has authority right now. Titles matter less than reach and 
decision power.



Incident 
Commander: 
Core 
Responsibilities

• Set high-level objectives and priorities
• Maintain situational awareness
• Approve strategies and resource use
• Direct Command & General Staff
• Ensure life safety
• Approve the IAP
• Perform all functions unless delegated
• Hold final decision-making authority



Roles and Coordination with Section Chiefs

How the IC Coordinates the Team
• IC assigns roles based on availability and expertise
• IC sets objectives, priorities, and boundaries
• Section Chiefs determine how to execute the objectives
• Command Staff supports communication, coordination, and safety



Quick Start IAP 
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IAP Quick Start Responsibilities
• Section 1: Incident Name: Incident Commander
• Section 2: Operational Period: Incident Commander
• Section 3: Situational Summary: Planning Section Chief
• Section 4: HIMT Org Structure: Incident Commander
• Section 5: Health and Safety Briefing: Safety Officer
• Section 6a: Incident Objectives: Incident Commander
• Section 6b: Strategies/Tactics: Operations Section Chief
• Section 6c: Resources Required: Operations Section Chief
• Section 6d: Assigned To: Incident Commander (Final Authority) 
• Section 7: Prepared by: Planning Section Chief



Activity: Scenario Overview 

Scenario: Water Leak in Healthcare Facility

• Tasks: Identify IC (your) roles/responsibilities, complete IAP sections



Inject 1: Pipe Bursts in Admin Wing

• Pipe ruptures above admin wing

• Water spreads toward patient corridors

• Multiple departments engaged

• IC Actions: Establish objectives, fill roles/functions to meet objectives, clarify operational period.

Prompt: 

• What are your first incident objectives for this operational period? (Identify 2)

• Based on your objectives, which ICS functions should be activated within your HIMT? 

• Who within your facility would you assign to key HICS functions/roles at this point in the incident?

Task: 

• Complete the appropriate sections of the IAP as IC (5 minutes)



Completed 
IAP Example



Completed 
IAP 
Example: 
Safety



Completed 
IAP Example: 
Incident 
Objectives



Inject 2: Leak Spreads Toward Patient Areas

20 minutes later: Leak spreads to hallway/patient areas and approaching patient care areas. 

IC Actions: Update objectives, consider activation of other roles, prioritize relocation vs 
containment, ensure safety messaging. 

Prompt: 
• How does this change your incident objectives in Box 6 of IAP Quick Start?
• Do you need to activated other HICS functions in Box 5 of IAP Quick Start?

Task:
• Change/add any HICS functions and incident objectives needed (5 minutes)



Updated 
Completed 
IAP
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Updated 
Completed 
IAP: 
Objectives



Inject 3: Water Threatens Electrical Panels

Water now threatens electrical panels. 

IC Actions: prioritize electrical safety, reevaluate objectives, expand ICS roles.

Prompt: 
• What strategic direction should the IC set for the next 1–2 hours?
• Do you need to activate other HICS functions in Box 5 of IAP Quick Start?



Updated IAP: 
Functional 
Roles



Updated IAP: 
Objectives



Closing the Scenario: What This Response 
Demonstrated
• Routine issues can escalate quickly
• IC must reassess and update objectives as conditions change
• Expanding ICS roles supports safe, coordinated action
• Strategic leadership keeps the team aligned
• Quick Start IAP anchors early decision-making



Key Takeaways for the Incident Commander

• Set objectives, not tasks
• Expand ICS early but do it based on objectives
• Use the IAP to think, not document



Questions and Next Steps
• Open Q&A
• Upcoming Virtual TTX HCID/H5N1-- Feb 12th 1-230pm. More info to come.
• Virtual Medical Response Surge Exercise (MRSE)—May 12th 9am-12pm. More info to come.
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