
Advanced HICS: Logistics 
Section Chief Training
Understanding Logistics Section Chief Responsibilities & Coordination within HIMT 



Training Objectives
By the end of the session, participants will be able to:
• Describe Logistics Section Chief core responsibilities
• Explain how Logistics supports IC, Operations, and Planning
• Complete Logistics portions of the IAP Quick Start
• Practice resource-support decision-making using a water leak 

scenario



Agenda

TOPIC TIME

Welcome & Objectives 3 min

HICS Organizational Chart 2 min

ICS Role Overview & IAP Quick 
Start

15 min

Mini Scenario Exercise 25 min

Wrap-Up & Key Takeaways 5 min



Review: HICS Command & General Staff



Identifying the Logistics Section Chief in HICS

Who may serve: 
• Facilities leadership
• Supply chain / materials management
• IT / Biomed leadership
• Emergency management
• Other trained designees
Key Point:
• Logistics ensures the response has the people, equipment, and 

support needed to carry out the plan.



Logistics Section 
Chief: Core 
Responsibilities

• Provide personnel, equipment, and 
supplies

• Support Facilities, IT, and clinical 
operations

• Track and fill resource requests
• Coordinate with vendors and 

contractors
• Maintain staging and transportation
• Support Planning with resource status
• Anticipate future needs



Roles and Coordination with IC and Section 
Chiefs
How Logistics Coordinates the Team
• Receives resource needs from Operations
• Confirms availability and sourcing
• Coordinates with Finance/Admin for purchasing
• Provides resource status to Planning
• Supports IC with feasibility and constraints

Key Point:
• Logistics doesn’t decide strategy — it ensures the strategy is possible.
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Logistics Responsibilities in the IAP
• Section 1: Incident Name: Incident Commander
• Section 2: Operational Period: Incident Commander
• Section 3: Situational Summary: Planning Section Chief
• Section 4: HIMT Org Structure: Incident Commander
• Section 5: Health and Safety Briefing: Safety Officer
• Section 6a: Incident Objectives: Incident Commander
• Section 6b: Strategies/Tactics: Operations Section Chief 
• Section 6c: Resources Required: Operations Section Chief (Logistics Supports)
• Section 6d: Assigned To: Incident Commander (Final Authority) (Logistics provides input)
• Section 7: Prepared by: Planning Section Chief



Activity: Scenario Overview 
Scenario: Water Leak in Healthcare Facility

• Tasks: Identify LSC (your) roles/responsibilities, complete IAP sections



Inject 1: Pipe Bursts in Admin Wing
• Pipe ruptures above admin wing
• Water spreads toward patient corridors
• Multiple departments engaged

• IC has set the incident objectives and has activated part of the HIMT

Logistics Actions:
• Support Operations with equipment and staffing
• Stage appropriate equipment to be ready to deploy

Prompt: What resources are needed immediately? What constraints exist?

Task: Review Ops Resources Required and verify if available immediately or need to be found  (6c)



Completed 
IAP Example: 
Logistics 
Section 
Chief 
Activated



Completed 
IAP Example



Review 
Resources 
Required to 
ensure 
availability



Inject 2: Leak Spreads Toward Patient Areas

• Twenty minutes later the leak has spread into a hallway and is now approaching patient 
care areas. Vulnerable patients may need to be relocated. Staff are asking for guidance

Logistics Actions:
• Stage transport equipment
• Confirm staffing availability
• Prepare receiving areas
• Support Operations with additional equipment

Prompt: 
What resource gaps might exist? What must be staged now? Put into chat, or unmute



Updated 
Completed 
IAP



Updated 
Completed 
IAP: Safety



Updated 
Completed 
IAP: 
Modified 
Strategies 
and Tactics 
and 
Resources 
Required



Updated 
Completed 
IAP: New 
Objectives 
and  
Resources 
Required



Inject 3: Water Threatens Electrical Panels 

Water now has continued to expand and threatens electrical panels. 

Logistics Actions:
• Source lockout/tagout kits, signage, lighting
• Locate electrical contractor support
• Stage generators or backup power equipment
• Support patient relocation readiness

Prompt: What must be sourced immediately? What future risks should Logistics 
communicate to IC and Planning?

Task: Identify if resources are available immediately or needed to be found



Updated IAP: 
Added new 
Logistics 
Support



Updated IAP: 
Additional 
Safety 
Precautions



Updated IAP: 
Additional 
Objective, 
Strategies and 
Tactics & New 
Resources 
Required



Closing the Scenario: What This Response 
Demonstrated
• Logistics enables Operations
• Resource readiness drives safety
• Early staging prevents delays
• Coordination prevents operational failure



Key Takeaways for the Logistics Section Chief

• Anticipate resource needs
• Communicate constraints early
• Support Operations with speed and clarity
• Keep Planning informed
• Document resource status



Questions and Next Steps
• Open Q&A
• Upcoming Virtual TTX HCID/H5N1-- Feb 12th 1pm-230pm. More info to come.
• Virtual Medical Response Surge Exercise (MRSE)—May 12th 9am-12pm. More info to 

come.
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