
Advanced HICS: Operations 
Section Chief Training
Understanding Operations Section Chief Responsibilities & Coordination within 
HIMT 



Training Objectives
By the end of this session, participants will be able to:
• Describe Operations Section Chief core responsibilities
• Explain how Operations supports IC objectives
• Complete Operations portions of the IAP Quick Start
• Practice tactical decision-making using a water leak scenario



Agenda

TOPIC TIME

Welcome & Objectives 3 min

HICS Organizational Chart 2 min

ICS Role Overview & IAP Quick 
Start

15 min

Mini Scenario Exercise 25 min

Wrap-Up & Key Takeaways 5 min



Review: HICS Command & General Staff



Identifying the Operations Section Chief in 
HICS
Who may serve as Operations Section Chief:
• Nursing leadership
• Facilities leadership
• Clinical operations leaders
• Emergency management
• Other trained designees
Key Point:
• Operations executes the plan--they turn objectives into action.



Operations 
Section Chief: 
Core 
Responsibilities

• Develop strategies and tactics
• Direct and coordinate tactical 

operations
• Ensure life safety during operations
• Request resources through Logistics
• Provide situational updates to Planning
• Supervise Branches, Divisions, and Units
• Anticipate operational needs



Quick Start IAP 
Page 1



Quick Start IAP 
Page 2



Operations Responsibilities in the IAP
• Section 1: Incident Name: Incident Commander
• Section 2: Operational Period: Incident Commander
• Section 3: Situational Summary: Planning Section Chief
• Section 4: HIMT Org Structure: Incident Commander
• Section 5: Health and Safety Briefing: Safety Officer
• Section 6a: Incident Objectives: Incident Commander
• Section 6b: Strategies/Tactics: Operations Section Chief 
• Section 6c: Resources Required: Operations Section Chief (Logistics Supports)
• Section 6d: Assigned To: Incident Commander (Final Authority) (With Ops input)
• Section 7: Prepared by: Planning Section Chief



Activity: Scenario Overview 
Scenario: Water Leak in Healthcare Facility

• Tasks: Identify OSC (your) roles/responsibilities, complete IAP sections



Inject 1: Pipe Bursts in Admin Wing
• Pipe ruptures above admin wing
• Water spreads toward patient corridors
• Multiple departments engaged

Operations Actions:
• Assess affected areas
• Direct Facilities and EVS
• Establish initial tactics
• Request resources through Logistics

Prompt: What are your first strategies and tactics? What resources do you need?
Task: Review incident objectives and develop 2-3 strategies/tactics and resources you might need 
on 6b and 6c.



Completed 
IAP Example:
Operations 
Section 
Chief 
Activated



Completed 
IAP Example



IAP Incident Objectives



IAP Incident Objectives

• Establish safety perimeter around 
affected areas

• Assess electrical hazards with Facilities
• Restrict access to unsafe corridors
• Provide PPE guidance to responders
• Monitor for slip/fall hazards

• Safety Officer
• Clinical staff for potential 

patient movement
• Facilities & Security personnel
• PPE (gloves, boots, hard hats, 

N95 if needed)

• Safety Officer
• Operations Section (Clinical 

Branch, Security)
•  Logistics( Facilities Unit)

• Identify leak source
• Shut off water to affected line
• Deploy containment barriers
• Begin water removal (wet vacs, absorbent 

materials)
• Contact on-call contractor for emergency repair

• Facilities/Engineering staff
• Plumber/contractor (if needed)
• Electrical technicians
• Water extraction equipment, fans, 

absorbent materials

• Logistics( Facilities Unit)
• Contractor Liaison
• Operations Section



Inject 2: Leak Spreads Toward Patient Areas

• Twenty minutes later the leak has spread into a hallway and is now approaching 
patient care areas. Vulnerable patients may need to be relocated. Staff are asking 
for guidance

Operations Actions:
• Update tactics
• Coordinate patient movement
• Direct Facilities and clinical teams
• Ensure safety measures
Prompt: What tactics must change? What new resources are required?



Updated 
Completed 
IAP



Updated 
Completed 
IAP



Updated 
Completed 
IAP—
Modified 
Strategies 
and Tactics



Updated 
Completed 
IAP—New 
Objectives



New Strategies, 
Tactics, 
Resources 
Required, 
Assigned to



Inject 3: Water Threatens Electrical Panels

• Water now threatens electrical panels.

Operations Actions:
• Prioritize electrical safety
• Coordinate with Facilities and Safety
• Prepare for potential evacuation
• Update tactics and resource needs

Prompt: Reviewing the new Incident Objective, what must Operations 
coordinate right now with Facilities, Safety, and clinical teams? 
What near-term actions are needed to ensure safe patient care if electrical 
instability worsens? (short term operational priorities to consider)



New 
Incident 
Objective



Closing the Scenario: What This Response 
Demonstrated
• Operations drives tactical execution
• Tactics must evolve as conditions change
• Coordination with Logistics and Safety is essential
• Clear communication prevents operational delays
• IAP keeps the team aligned



Key Takeaways for the Operations Section Chief

• Translate objectives into action
• Coordinate multiple departments
• Request resources early
• Maintain situational awareness
• Keep Planning informed
• Ensure responder and patient safety



Questions and Next Steps
• Open Q&A
• Upcoming Virtual TTX HCID/H5N1-- Feb 12th 1pm-230pm. More info to come.
• Virtual Medical Response Surge Exercise (MRSE)—May 12th 9am-12pm. More info to come.
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