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Evaluator Instructions: As you evaluate exercise performance, note whether you observe participants completing the Expected Actions. You may observe that the action was completed, partially completed, not completed, or not applicable. Note this in the Evaluator Comments column. You may also write down any observations related to the expected actions. Consider documenting: best practices, gaps, outstanding questions, or information that will support your evaluation.
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Expected Actions
	Evaluator Comments 


	Module 1:
Participants:
· Identified which contacts needed to be notified about the shelter-in-place order.
· Identified strategies for securing the building.
· Discussed immediate impacts due to the situation.
Home Care, Hospice, Community-based:
· Discussed strategy for identifying if clients are in the shelter-in-place area 
Clinics:
· Decided whether to remain open to patients during shelter-in-place
	

	Module 2:
Participants:
· Identified contacts that need to be alerted about potential evacuation.
· Identified a team to manage event including roles and leader.
· Described strategies for preparing for a potential evacuation.

Home Care, Hospice, Community-based:
· Described how they will identify staff in the evacuation zone

Clinics:
· Described how they will manage patient care while preparing to evacuate.
	

	Module 3:
Participants:
· Discussed if they will need additional help and who to contact.
· Identified partners that need to be alerted about the facility evacuation.

Long term care:
· Identified evacuation sites
· Agreements in place for evacuation sites
· Identified transportation resources for moving residents out of building
· Described what will be sent with evacuating residents
· Demonstrated resident triage process
· Described how they will track residents
· Identified who is managing communications with families/loved ones

Home Care, Hospice, Community-based:
· Articulated role in client evacuations
· Described messaging to staff in field
· Described a process for tracking staff in the field
· Identified strategies for:
· Client who refuses to leave home
· Unreachable client

Clinics:
· Described process for managing patients scheduled for appointments
· Described strategy for managing patient walk-ins
· Described process for ongoing communication with staff and patients
	








	Module 4
Participants:
· Described actions to secure building
· Described process for monitoring ongoing situation
· Identified process for maintaining communication with stakeholders

Long term care:
· Identified process for tracking staff/residents


Home Care, Hospice, Community-based:
· Described processes for staying in contact with displaced clients.

Clinics
· Decided if patients could be seen virtually.
	

	Overall Observations/Comments:
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